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DIVISION MEMORANDUM
No. %( 5.2025
DISSEMINATION OF REGIONAL MEMORANDUM NO. 329, 2.2025 TITLED
REGIONAL ROLLOUT TRAINING FOR REMEDIATION TEACHERS AND
SCHOOL LEADERS
To:  Asst. Schools Division Superintendent
Chiefs, CID & SGOD
Curriculum Implementation Division Personnel
Schools Governance and Operations Division Personnel
All Elementary & Secondary School Principals
This Division
: 38 This is to disseminate Regional Memorandum No. 329, s. 2025, titled
Regional Rollout Training for Remediation Teachers and School Leaders.
< The training for Cluster 4 is scheduled on May 14-16, 2025, at a venue that
will be announced in a separate memorandum.
3 The list of participants, schools implementing the Literacy Remediation
Program, the number of attendees for the regional rollout training, volunteer
teachers needed, and learners expected to undergo remediation sessions are
enclosed in this Memorandum.
4. This Office upholds and promotes the Equal Opportunity Principle (EOP).
Therefore, inclusive and fair treatment must be ensured for all participants
regardless of disability, sexual orientation, gender, age, religion, or ethnicity.
5. Immediate and wide dissemination of this Memorandum is desired.
ROY A O E. GAZ
Schools D#fisign Superiptendent
Encl.: As stated
Reference: As stated
To be indicated in the Perpetual Index
under the following subjects:
LITERACY REMEDIATION PROGRAM TRAINING
Address: Fr. William F. Masterson Ave., Upper Balulang, Cagayan de Oro City
e Telephone: (088) 855-0044, (088) 855-0047, (088) 328-2142
DQ?JED Email Address: cagayandeoro.city@deped.gov.ph
MATATAG Website: https://depedcdo.net/
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REGIONAL MEMORANDUM
No. 329, s. 2025

REGIONAL ROLLOUT TRAINING FOR REMEDIATION TEACHERS
AND SCHOOL LEADERS

To:  Schools Division Superintendents
All Others Concerned

2 Regarding DepEd Memorandum No. 034, s. 2025 or the Supplemental
Guidelines on the Implementation of the Literacy Remediation Program (LRP),
this Office will conduct the Regional Rollout Training for Remediation Teachers
and School Leaders in support of DepEd’s Summer Programs for 2025.

2. To be done by cluster, this training aims to capacitate teachers and school
leaders on implementing remediation sessions and monitoring leamner progress.

Cluster Schools Division Office Date Venue

Cluster 1 El Salvador City May 7-9, 2025 To be announced
Nligan City
Lanao del Norte
Cluster 2 Misamis Occidental May 7-9, 2025 To be announced
Oroquieta City
Ozamiz City
Tangub City
Cluster 3 Bukidnon May 14-16, 2025 | To be announced
Malaybalay City
Valencia City
Cluster 4 Camiguin May 14-16, 2025 | To be announced
Cagayan de Oro
Gingoog City
Misamis Oriental

3. The number of participants per Schools Division Office (SDO) is attached in
Annex A for reference. They may also compose the Division Training Team
responsible in capacitating the untrained volunteer teachers for the LRP. The
training will follow the Matrix as attached in Annex B.

4. The participants are expected to secure their own laptop, extension wire, and
internet-enabled devices. Also, they are advised to access and review the materials
provided, including Remediation Activity Sets (RAS), Learning Activity Sheets (LAS),
and instructional guides prior to the training and rollout through this link:
https://bit.l materials.

Address: DepEd Regional Office X, Zone 1, Upper Balulang, Cagayan de Oro City
Telephone No: (088) 881-3137 o =

Email Address: region10@deped.gov.ph il-_:'—‘léxiu-gg
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5. The participants’ travel, board and lodging, per diem, and other incurred
expenses during this activity shall be charged against the Program Support and
(PSF) under the National Learning Camp (NLC) 2024 and BEC 2025 Funds, subject
to the usual government accounting and auditing rules and regulations.

6. This Office directs the immediate and widg dissemination of this
Memorandum.

S

DR. B. BAYOCOT, CESO Il
egional Director

ATCH.: As stated

To be indicated in the Perpetual Index
under the following subjects:

LRP KEY STAGE 1 RTOT
READING EDUCATION  TRAINING PROGRAMS
RE: Regional Rollout Training for Remediation Teachers and School Leaders

CLMD/Cllamas3

Address: DepEd Regional Office X, Zone 1, Upper Bal

Telephone No: (088) 881-3137 - Loty Bekiierg. Cogun 2 Oro Chy
Email Address: region10@deped.gov.ph
Website: r10.deped.gov.ph
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Attachment No. 2 to Regional Memorandum No. 349 8. 2025

REGIONAL ROLLOUT TRAINING FOR REMEDIATION TEACHERS
AND SCHOOL LEADERS

May 7-9 and 14-16, 2025

Matrix
Time Day 1 Day 2 Day 3
8:00 a.m. - 8:30 a.m. Preliminaries Preliminaries / Preliminaries
8:30 a.m. - 9:00 a.m. Agenda Setting | MOL /MOL
9:00 a.m. - 9:30 a.m. and Overview of [ Strat Rev
the Remediation | Automaticity and | strategies in the
Program Strategic Reading | Remediation
9:30 a.m. - 9:45 a.m. AM Break : Activity Sets
9:45 a.m. - 10:30 Session: Mind | With Return (RAS)
a.m. setting Dem.o.from
10:30 a.m. - 11:00 Participants Operationalizing
a.m. the Program
11:00 am. - 11:30 Session: Core
a.m. Messaging
11:30 a.m. - 12:00
p.m.
12:00 a.m. - 12:30 Break: Lunch Break: Lunch Break: Lunch
p.m.
12:30 p.m. - 1:00
p.m.
1:00 p.m. - 1:30 p.m. Walkthrough: Strategies for Planning and
Remediation Automaticity and | Next steps by
Materials Strategic Reading | Region
1:30 p.m. - 2:00 p.m. gcw:}v: Stages of With R
2:00 p.m.—- 2:30 p.m. cading Db frot Lm" ”
2:30 p.m. - 3:00 p.m. Development Participants
Strategies for Departure
3:00 p.m. -~ 3:30 p.m. Strategic Reading
3:30 p.m. - 4:00 p.m. Administering the
4:00 p.m. - 4:30 p.m. Check-In Tools
4:30 p.m. - 5:00 p.m. and Reporting

Address: DepEd Reglonal Office X, Zone 1, Upper Balulang, Cagayan de Oro City

Telephone No: (088) 881-3137

Email Address: region10@deped.gov.ph
Website: r10.deped.gov.ph
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Attachment No. 1 to Regional Memorandum No. 324, s. 2025

REGIONAL ROLLOUT TRAINING FOR REMEDIATION TEACHERS
AND SCHOOL LEADERS

May 7-9 and 14-16, 2025
Allotted Number of Participants

Participants
Division
Reading/
Cluster SDO Resource School CID | ASDS/ | Total
Persons Teachers Heads PSDS Llrt‘:;cy Chief| SDS
Person
Cluster | El
1 Salvador 10 1 1 1 1 1
City
Tligan City 6 42 1 1 1 1 1 165
Lanao del
Nexte 92 1 1 1 1 1
Cluster | Misamis
2 Occidental L " » : . }
gi';q““m 10 6 1 1 1 1
; 6 165
Ozamiz
City 22 6 1 1 1 1
Tangub
City 15 6 1 1 1 1
Cluster | Bukidnon o4 1 1 1 1 i
3 Malaybalay 25 1 1 1 1 1
City 6 165
Valencia 25 1 1 1 1 1
City
Cluster | Camiguin 3 1 1 1 1 1
4 Cagayan 30 1 1 1 1 1
de Oro City
Gingoog 6 20 1 1 1
City 1 1 165
Misamis 86 1 1 1 1 1
Oriental
Total 16 553 35 14 14 14 14 660
S —— Address: DepEd Regional Office X, Zone 1, U
Dcﬁm Telephone No: (088) 881-3137 : Pper Balutang, Cagayan de Oro Oy

Email Address: region10@deped.gov.ph W
Website: r10.deped.gov.ph
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Enclosure to Division Memorandum No. , s. 2025

List of Teachers and School Leader Participants
for the Regional Roll out Training for LRP

ASDS AUDIE S. BORRES
CID CHIEF Helen R. Lucman
DIVISION READING FOCAL/ PHOEBE W. TARUC
PSDS CHARLYN S. BAYLON

SCHOOL LEADER

ANNABELLE LARIBA

CITY CENTRAL SCHOOL

MA. GLENDA A. BAGOOD

Corrales Elementary School

LYNNETH H. CHAN

Cugman Elementary School

LEAH O. LOREJO

East City Central School

Dinah Fe E. Laurente

Gusa Elementary School

ALICE C. LABININAY

Bugo Central School

MARIA VIVIEN Z. DAHAY

Puerto Elementary School

MICHELLE R. JABONERO

Suntingon Elementary School

Ma Eva F Villaflor

Tablon Elementary School

MA. LOURDES P. LLAMOS

Macabalan Elementary School

JESSAMAE SAN ROQUE

Bayabas Elementary School

JULIETA D. BAYNO

Bongbongon Elementary School

MARITES O. LAGAMON

Kauswagan Central School

NITZEL BONIFACIO

City Engineers Elementary School

MARIA LOVELLA P. CABANDAY

Camaman-an Elementary School

Vicky Rose M. Bajado

Indahag Elementary School

Marycris D. Ranara

Macasandig Elementary School

RICHEL B. MAGHANOY

South City Central School

Karren L. Coquilia

Tagpangi Elementary School

FRENCHIA JEAN B. BERNALDEZ

Bayanga Elementary School

Germaine Ada G. Canete

Dansolihon Elementary School

Melodina C. Mendez

Mambuaya Elementary School

MIKEE O. SUYMAN

Balulang Elementary School

Virlen O. Galope




Fr. William F. Masterson, SJ.,
Elementary School

Kimberly O. Labado

Macanhan Elementary School

Magdalena G. Jabonga

Upper Carmen Elementary School

LEA C. TANCINCO

West City Central School

Anamary Dela Pena

Bulao Elementary School

DAHLIA POYATOS

Pedro "Oloy" N. Roa, Sr. Elementary
School

Merriam M. Paderanga

Pagatpat Elementary School

MS. CAROLINE ROSE V. BALAHAY




